Application form for District Support for a Mission Project arising from a study of the ‘Gateways to  God’ Mission Audit

The East Anglia District of the Methodist Church is keen to assist churches that have a desire for mission. One of the most important requirements of our faith is to make more followers of Jesus Christ. There are churches already doing this and many others with a wish to do so, but perhaps needing some help. The District is now in a position to offer assistance and advice in a variety of ways.  If you would like the chance to access this support, please complete this form.

As part of the process, it will be necessary to undertake the ‘Gateways to God’ Church Mission and Evaluation Audit produced by the District Development Enabler. The form below is similar to the one used during the Audit plus some additional information about your church.  

Please fill in the details as fully as you can.  We shall use the information you provide in order to determine which applications should be handled first. All applications for assistance will be considered, however, we will be particularly looking for evidence of the support of the church (or circuit), adequate human resources, support from Superintendent Minister and a reasonable chance of success. 

Proposals of all sorts from all sizes and types of churches are welcome. Please note that this support is limited to new projects or plans to extend mission work, and not to support existing activities.

	Our Church

	Who are we? (Provide a recent mission statement; or in no more than 4-5 sentences describe your church’s goals for its life, worship & witness.)



	Our official membership:

Membership increase/decrease over the last 5 years:



	Our church could be described as: City, Urban, Suburban, Estate, Village, other?



	Who are we from an outsider’s point of view?



	If our churches were businesses, would people know what out product is?  Do we know what our product is?  In other words, are we selling Jesus—and all that comes with him—or are we simply marketing ‘Church, Inc.’?



	Our Worship

	Average attendance at main Sunday service:

Increase/decrease in Sunday attendance over the last 5 years:



	Where is the ‘wow factor’ on our worship life?  Are we engaged in various styles of worship?



	How transparent is our language?  How do we help new people to understand our Christian vocabulary?



	How transparent is our worship?  Would a newcomer to Christianity understand what is going on?

  

	Is our worship meaningful/recognisable to Christians of other denominations?



	Is our worship meaningful only to people past a certain age?  (60?, 70?, 80?)



	What Are We Doing?

	Our current church activities:

Sundays:

Weekdays:

Occasional:

Web site?  Yes  No



	What should we be doing that we are not currently doing?



	Where is God directing us?  What needs are staring us in the face?



	Are we more tied up in bricks & mortar than in mission?  If so, why?



	Is our church bringing new people to God?  If yes, how recently?  If no, then how long ago?



	Is our church dependent upon ‘yesterday’s money’ (i.e. legacies)?



	What percentage of our annual budget is dedicated to outreach and mission?  Are we happy with that amount?  Why?



	If we had to start a church afresh in this community, what form might it take?  What would it look like?



	Our Building

	Our premises (age, approximate size, number of rooms, land, general condition, etc.)

	What does our building say to non-Methodists and non-Christians?  (Find out!)  Does it say ‘old and tired’, ‘past its sell-by date’?  Or does it speak of vibrant faith and service?



	How transparent is our building?  Have we prepared an explanatory sheet or removed items which members no longer understand?



	Is our building warm, dry and comfortable & welcoming or is it damp, cold and off-putting?



	Would Jesus recognise our church building as in any way associated with him and his ministry?  Explain.




Please outline below your proposed mission project. 

We need to know - 

1.Your aims and objectives (what are you trying to do, how you will do it, and why?)

2. Whether the number of people you can count on to assist in the project is adequate.

3. Your estimate of the chances of success (not a deciding factor!)

4. Support from church/Superintendent Minister?

5. Needs to get project up and running?

           Advice?       Finance?

6. Anything else you feel would help us to help you.

[Please e-mail this completed form to ------or send a printed copy to ---  ]

