East Anglia District of the Methodist Church

District Reserves Policy

This document includes all funds held by the East Anglia District of the Methodist Church, under the jurisdiction of its Managing Trustees, the District Synod, who meet as the charity trustees.

Our Reserves Policy relates to District funds which are freely available to be used for any designated purposes of the District.  Other funds are also included for the sake of clarity and openness and to show that the District has a policy for the management of all of its money not simply those which are defined as reserves.

Aims

Our aims are:

1. To secure and sustain the District’s financial viability, and for future planning.

2. To channel our resources in ways that coincide with the District’s Mission Policy.

3. To give reassurance to the general public that the District, which is a charity, intends to use all funds coming into its care for the purposes of the charity.

Overview

(1) Mission Policy

The District’s Mission Policy is set out in a separate document and was approved by the Synod on 28th April 2012.  It provides for:

     (a) employment of District Staff 

     (b) the provision of grants for chaplaincies and work in the Circuits.

     (c) the maintenance of the District manse.

     (d) general District administration and any relevant District expenses

     (e) to channel assessment from the Circuits to the Connexional Team in order to facilitate the national 

     assessment.

(2) Financial Plans

In accordance with the ‘Constitutional Practice and Discipline of the Methodist Church’ (CPD), the District must meet its financial obligations in relation to 

· the support of its staff, 

· the maintenance of the manse(s) and 

· payment of the Connexional (national) assessment.   

Funds are raised through a District Assessment on Circuits that is reviewed annually and covers the costs of 1(a - e) above.  The assessment is currently based on a formula of 50% Circuit membership and 50% Circuit staff.  This formula will be reviewed every three years, the next one being during Connexional year 2019/20, and brought to the following Autumn Synod. 
We make provision for the manse maintenance programme by budgeting a sum designed to cover all the expenses as well as sufficient to make a transfer to the Manse Reserve.

A Reserve has been created towards the removal costs of the District Chair & qualifying staff.

Reserves Policy

The Charity Commission has agreed that it is appropriate for the trustees to set a policy for the management of all District funds and the policy relating to the various funds is set out below.

District General Fund

The purpose of the District General Fund is to meet the costs of undertaking the mission policy as set out above.  The current policy is to hold as reserve resources equivalent to at least six month’s expenditure.

District Advance Fund

Income is derived from levies on Circuit Model Trust Fund balances currently set at 2.5% on balances at each 31st August for the first £100,000; 5% on any balance between £100,000 and £250,000 and 7.5% on any balance over £250,000.  Income may also be derived from the Connexional Advance and Priority Fund (CAPF).

The main purpose of the Fund is to provide financial resources to Circuits 

· to support the work of ministry (lay and ordained), 

· to provide grants for building projects and 

· support for ecumenical projects. 

The provision of grants is regulated by CPD and must be in line with the District Grant Making Policy. Grants may be one-off or spread over a period of time up to a maximum of five years.
Travel Fund

The purpose of the fund is to meet the costs of staff travel within the District.
Each Circuit pays the District a levy each quarter per minister into the Travel Fund (pro rata if the member of staff is part-time).  The staff member claims their mileage from the Fund.

The current policy is that the reserve balance should be not more than three months of claims/expenditure.

Fund for Mission

The fund was established to assist in funding mission activity in the District.  Capital, interest, and donations, may be utilized for the following purposes:
· the training of presbyters, deacons and laity.

· work amongst young people.

· all forms of Christian evangelism additional to normal activities for which Circuits are responsible.

Education & Youth Fund

The purpose of the fund is to support work of all kinds amongst children and young people in the District by way of grants and subsidising some district youth events.
Income is sought from local authorities who require evidence that the work is supported internally (i.e. Nominal funding from the District.)
The Reserves we have enable us to support as the need is there, on an immediate basis, with a cut off figure where replenishment would need to take place. 

District Benevolent Fund

The purpose of the fund is to make benevolent payments at the discretion of both the District Chair and Treasurer of the fund. It is reliant upon donations.

Treasurers’ Bureau

The District offers a service to any local church or local Methodist entity that cannot appoint a Treasurer, to undertake some of the duties of a Treasurer, who in turn pay a small fee for the service each month.  The purpose of this fund is to cover any administration charges incurred for operating the service.
EDEV Fund 

This fund is administered by the District to provide financial support to the District ‘Journey into Faith’ initiative. Payments from this fund are authorised by the District Chair.
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To be reviewed annually
