September 2014 Synod highlights

Synod took place at King’s Lynn Academy on 13th September 2014.  Rev. Julian Pursehouse, our new District Chair, welcomed everyone to Synod and affirmed those who have joined us from other places.  Rev. John Fenn added his welcome and wished Julian, his wife and two children the best of times with us.  The Methodist Church is not on its way out as suggested by a recent radio programme!  The Superintendent of the West Norfolk Circuit, Rev. Andrew Maguire, also added his welcome to King’s Lynn, particularly to Julian.   King’s Lynn is a great port town.  John Wesley finally made the first of his twelve visits to King’s Lynn in 1771 (age 69).  The theme for Synod was journeying.   

Opening worship

Julian led the opening devotions.  The reading was a dramatised version of the Road to Emmaus.  Having driven nearly 900 miles in a week and a half, Julian has quickly found that journeys are part and parcel of ministering in East Anglia.  Sometimes it is difficult to make sense of the journey we are on or the place we find ourselves, but Julian said he is passionate about making sense of things – where God is in our midst and what God is calling us to do.  Julian’s message was very much that we need to have the grace to listen to and share each other’s stories and witness to the world about the risen Christ.  We need to be a community ready to go out into the world and share Christ in words and deeds.

General business / appointments

Dispensations and apologies were read out and it was agreed to send letters to various people.  Representatives to Conference were elected / confirmed.  The following had already been elected by previous Synods - Rev. Rob Hufton and Maggie Finbow for one more year and Susan Eldridge for two more years.  Deacon Georgina Brooks was elected for one year (there being no other nomination).  There were four nominations for the remaining two Presbyter representatives and Revs. Jenny Pathmarajah and Kathy Flynn were elected for three years.  Andrew Maguire was in third place and will therefore be the reserve.  The Synod Secretary will attend as one of the lay representatives (as previously agreed).  There were two nominations for the remaining lay representatives’ place and Sarah Aitchison was elected for three years.  The lay reserve will be Phyllis Bowman.            

Conference 2014
A report was given by Susan Eldridge (giving impressions as a first timer and the particular areas for Synod to note) and by Rev. Dr. Jane Leach (focussing mainly on the same sex marriage debate, decisions made and questions for thought).  Rev. Rob Hufton gave a general introduction and drew it all together with prayers of intercession (based around the hymn “Christ be our light” and images as used at Conference).  It was agreed to communicate Jane’s questions for thought to the staff.
Safeguarding
The report from Linda Morgan, District Safeguarding Officer, was contained in the papers given out.  The proposed District Safeguarding Policy had been sent out in advance and Julian thanked Linda and the Safeguarding Group for their work.  The Policy had been scrutinised by the District Policy Committee and Synod was asked to agree this as our policy.  It was agreed.  Julian referred to the Past Cases Review – the process by which the church is seeking to learn retrospectively and the results are to be communicated to Methodist Conference in 2015.  It is an opportunity to record the situations we have been aware of.  The launch meeting for our District is on 7 October 2014 at Bar Hill, Cambridge and active ministers (and some others) will all receive an invitation and are encouraged to attend.

DMLN update

Richard Armiger, Regional Coordinator East of England, referred to the leaflet and paper in our packs.  There is one vacant post in the East of England DMLN at present.  We are all on a journey as Julian said and the DMLN is here to serve our District and the BEH District.  We are encouraged to engage with the DMLN.  The leaflet includes the key priorities for the Network as a whole.  The East of England is piloting the new Local Preachers and Worship Leaders course.  There is a Monitoring & Evaluation training for grant funded projects day on 4 November 2014.
District Groups 

· There were written reports from the Policy Committee and the Evangelism Group plus an Ecumenical report and a report from MHA.  Rev. Andrew King reported from the Administration Group and expressed gratitude to Tony Jacobs for continuing as District Finance Officer (we still need a Treasurer).  Anyone seeking grants needs to speak to Rev. Dr. Mike Wilson (we carried forward a surplus last year so there is in the region of £240,000 to commit).    


· Roger Pauley, District Property Secretary, thanked everyone for their efforts with the annual schedules, particularly those who managed to complete them and those who continue to make tremendous efforts to do so.  Where there is an LEP the sections relating to Safeguarding and finance must be completed.  The next year’s schedule is now available online.  Please seek Roger’s advice about all property schemes.  Roger also referred us to Property Matters which includes that the Consents website has been improved and gives advice regarding working at heights.


· Lorna Burroughes, Service Group Coordinator, referred to the MHA report and said Rev. Pam Bayliss is willing to come and talk or run a quiz evening.  We were encouraged to remember all the charities in these difficult times.  Under the Public Issues heading, reference was made to the George Edwards Memorial meeting at Gressenhall which focussed on the Burston Strike School and included a service for the first time.  There is a Peace Rally on 18th October 2014 at Dereham with Bruce Kent (of CND fame) and this is an inter-faith event.  Graeme Lindsay referred us to the “All we can” resources available.

· John Hull, Evangelism Group Coordinator, asked people to share their experiences of Fresh Expressions in our District by putting post-its on the large map on his stand.  Rev. Nigel Fox commented that many new initiatives are of an ecumenical flavour and he was present when the Norwich Diocese team met recently and the issues they discussed were very similar to those raised by John and Dr. Jack Lawson.  Nigel is also attending the equivalent meeting of the Ipswich Diocese.  We need to draw information together and work in parallel with our Anglican friends.  Jack reminded us that he is here to help with any new initiatives.  


· Rev. Jacqui Horton, Worship Group Coordinator, commented on the impact the Big Worship and Big Pray had on her.  The Worship Group wants to consider initiatives we can continue and develop (e.g. District Prayer Handbook in some format).  Perhaps a prayer alert for major needs across the District and occasional prayer events?  All ideas are welcome.  


· Richard Dean, Learning & Caring Group Coordinator, referred to the World Church Action Team establishing links in Upper Myanmar and strengthening links with Latvia.  If your Circuit has World links please contact Sarah Friswell.  Jackie Smith gave a brief MWiB report referring to the forthcoming District Day at Ely, the tremendous funds that had been raised by the group over the last few years for Teenage Cancer Trust, Mind and Turning Point Trust.  There have also been successful District Conferences and attendance at the Connexional ones.  At Pomezia there were 200 women gathered and most were younger ones who were very inspiring.  She concluded with – are you missing out?     

· Dr. Jack Lawson, District Mission Enabler, gave a history of his role and explained what the current one is intended to cover.  


Larger than Circuit
Julian explained that this is the final piece in a jigsaw.  It follows the redrawing of Circuit boundaries.  The method of consultation was agreed and Rev. Graham Thompson did a summary of the responses received as one of his final pieces of work for the District.  We need to give our response by the end of September.  Some additional comments have been received in response to the invitation sent out with the Synod papers and Julian’s intention would be to send these as a secondary document alongside the main one, as they largely echo what has already been said.  There seems to be a fairly positive feeling regarding what this District offers across a wide area.  Julian said it is not the same across all Districts.  Julian himself would be disturbed by the idea of dispensing with a layer of the Church.  Our response is an important contribution to the debate and has been interpreted as well and as thoughtfully as it could be.  The debate was opened to the floor and the response was agreed.  

Good News 

Items of “Good News” from churches and Circuits round the District were shared and included the following:

· Integration of the Chinese Church into the Norwich Circuit.

· Launch of Martha’s Kitchen at Haddenham in Ely & Newmarket Circuit.

· Resources provided by Jackie and Briant Smith on MWiB website and Broads Facebook page respectively. 

· Creative use of local arrangements in East Norfolk and resurrection of Churches Together in Great Yarmouth.

· Property project / vision at Knodishall which should be completed soon after Christmas.

· Various initiatives at Waveney with knitters and natters moving into bereavement group and then coffee and crafts (as one finishes another starts).

· Rev. David Gibson advised that they have a candidate for the ministry this year.

· Lay ministry assistants working well in St Neots & Huntingdon Circuit.

· Potato lunch in Ipswich for business people celebrating its fifth anniversary.

· Wisbech café still running after 44 years with recent refurbishment.

· Alpha course being run with partner churches (not just traditional ones) in Haverhill.

· Various anniversaries and outreach activities in the West Norfolk Circuit.

· Work at Chesterton, Cambridge.

· Central Norfolk Dreams and Visions Circuit Away Day.

· Trade Justice plea from Rev. John Boardman and an endorsement for Messy Church (resources available to borrow).

Julian summed up by saying it was a huge privilege to listen to all the stories that were shared.  It is all part of the unfolding love and providence of God – burning hearts, opening eyes and renewing confidence in God and the Gospel.
Outstanding business
A reminder was given about the challenge to Circuits to organise a prayer event of some kind.  A reminder was also given that we are in critical need of a District Treasurer and also need a District Lay Stationing Representative and a District Disability Advisor (so the people currently doing these roles can stand down).   
Thanks and closing devotions
Thanks were expressed by Julian to the host Circuit, to District Officers and to all at Synod.  We were encouraged to reflect on what we want from a Synod (spaces to creatively share and listen?).  Synod should be worshipful, inspiring and informative as we journey back to “Jerusalem” as the people of God.  The closing devotions were led by the West Norfolk Circuit.
Susan Eldridge

Assistant Synod Secretary     
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